
Dear colleagues,  

 

I hope this email finds you all well.  

 

At the request of Engr. Wasif Nazar Siddiqui, Honorary Secretary of the Association of 

Consulting Engineers Pakistan (ACEP), please find attached relevant information to 

their upcoming event on 11 March 2026 from 12:00 – 18:00 (local time) at Koh-i-

Noor Hall, Pearl Continental Hotel, The Mall, Lahore, Pakistan.  

 

This event around the Pakistan Railways, with support from the Asian Development 

Bank (ADB), intends to undertake an Early Market Engagement (EME) exercise for the 

proposed Upgradation of the Karachi Rohri Section (approximately 480 km) of Main 

Line–1 (ML-1). This Executive Invitation Brief is issued for information and 

engagement purposes only, to invite interested and capable national and 

international firms to participate in the upcoming EME event. Detailed technical, 

commercial, packaging, and procurement information will be presented and 

discussed during the EME event. 

 

We thank you for your time and kind understanding.  

Wishing you a pleasant day.  

Stay safe.  

 

Best regards,  

Oro 

 

 

Oro Cohen | Senior Membership and Stakeholder Executive 

+41 22 568 05 23 | ocohen@fidic.org 

FIDIC  I  World Trade Center 2 | PO Box 311 | Geneva 1215 – Switzerland 
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http://www.fidic.org/
https://www.facebook.com/FIDIC.Page/
https://x.com/FIDIC
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Early Market Engagement (EME) – Executive Invitation Brief 
Upgradation of Karachi–Rohri Section (480 km) 
Pakistan Railways – Main Line–1 (ML-1) 
 

1. Introduction 

Pakistan Railways, with support from the Asian Development Bank (ADB), intends to undertake 
an Early Market Engagement (EME) exercise for the proposed Upgradation of the Karachi–
Rohri Section (approximately 480 km) of Main Line–1 (ML-1). 

This Executive Invitation Brief is issued for information and engagement purposes only, to invite 
interested and capable national and international firms to participate in the upcoming EME 
event. 

Detailed technical, commercial, packaging, and procurement information will be presented and 
discussed during the EME event. 

2. Purpose of Early Market Engagement 

The EME is being conducted in accordance with ADB Procurement Policy and associated 
procurement directives, with the following objectives: 

• To inform the market about the project concept, scale, and anticipated delivery approach 
• To obtain non-binding feedback from the market on key aspects of project structuring 

and delivery 
• To assess market interest, capacity, and potential risks prior to initiating any formal 

procurement 
• To support improved project readiness and value for money 

Participation in the EME is voluntary, non-binding, and does not form part of any procurement 
process. 
Participation or non-participation will not provide any advantage or disadvantage in any future 
procurement. 

3. Project Overview (High-Level) 

The proposed project involves the upgradation of the existing double-line broad gauge railway 
corridor between Karachi and Rohri to allow 160 Km/hr train speed, with an approximate route 
length of 480 km. 

The Karachi–Rohri section constitutes Phase-1 of the ML-1 upgradation program and is 
considered critical for improving rail capacity, operational efficiency, safety, and reliability. 

The current EME relates exclusively to the Karachi–Rohri section. Other sections of ML-1 are 
outside the scope of this engagement and are not expected to be taken up in the near term. 

4. Indicative Scope of Works (Summary) 



At a high level, the project is expected to include: 

• Upgradation of track and formation to support higher speeds and axle loads 
• Rehabilitation and construction of bridges and culverts 
• Installation of modern signaling and telecommunications systems 
• Selected grade separation and safety enhancement works 
• Station rebuilding and associated facilities 

All works are expected to be executed under live railway operating conditions. 

The detailed scope, quantities, packaging options, sequencing, and implementation strategy will 
be presented during the EME event. 

5. Indicative Scale and Timeline 

• Indicative Project Cost: In the order of USD 2 billion 
• Indicative Construction Period: Approximately 3 years 
• Detailed Engineering Design (DED): 

o Currently in progress 
o Scheduled for completion in March 2026 

All figures and timelines are indicative and subject to refinement.  

6. Procurement Outlook (Indicative) 

Subject to required approvals and financing arrangements: 

• Procurement of Project Management and Construction Supervision Consultant 
(PMCSC) services and construction works contracts is currently envisaged in 2026. 

• All procurement will be carried out in accordance with ADB Procurement Policy and 
Regulations. 

Market feedback received during the EME may inform: 

• Packaging and sequencing of works 
• Contract sizing and duration 
• Risk allocation and delivery approach 

7. Focus of the EME Event 

The EME event will provide an opportunity for dialogue on: 

• Packaging and phasing options 
• Construction under live railway operations 
• Contract structuring and delivery timelines 
• Key technical, operational, and commercial risks 
• Joint venture and localization considerations 



All substantive project information will be disclosed during the EME event to ensure equal 
access to information. 

8. Disclaimer 

This document is issued solely for the purpose of Early Market Engagement. 
It does not constitute a request for expressions of interest, prequalification, or bids, nor does it 
create any commitment to procure. Information contained herein is indicative and subject to 
change without notice. 

9. Event Schedule 

Date: 11 March 2026 

Time: 12:00 PM to 6:00 PM 

Mode/Venue: Koh-i-Noor Hall, Pearl Continental Hotel, The Mall, Lahore 

 

The interested firms may confirm participation by submitting company details and 

representative information by registering at the link or scanning the QR code: 

Link: https://forms.gle/JMra7HWcoGkSLbANA 

QR Code:  
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